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Patrick here and I’m so excited for you to get
your hands on this step-by-step kitchen cabinet
and countertop planner that will help you in
your home project. 

INTRODUCTION

Before I share this planner, I want to let
you know that it’s one thing to

understand the process … but if you
really want to move forward with your
dream kitchen, you have to know the

details that are involved.



If you want to learn how to plan and
implement your kitchen cabinets &
countertops replacement and more,

please make sure to schedule a free 15
minute strategy session where we can

answer questions that you may have and
walk you through the process replacing
your kitchen cabinets & countertops.








Over these years and experience with
kitchen cabinets & countertop
replacement homeowners always ask me:

“Patrick, What is involved 
with replacing kitchen cabinets

 and countertops?” 
What process works best?”



So, I made this planner for homeowners
like you to use as a guide planning for
kitchen cabinets & countertops
replacement. 
In my experience, these are the hottest
topics that people ask before they make
any decisions.

Patrick 

A PLANNER FOR UPGRADING YOUR KITCHEN
CABINETS AND COUNTERTOPS

Schedule Your 20 Minute Strategy Session
 https://calendly.com/acl-strategy-session/15min
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Research

STEP I

Material Selection: There are many
different materials to choose from
when it comes to kitchen cabinets
and countertops, including wood,
laminate, granite, quartz, and
more. When replacing kitchen
cabinets & countertops research
the pros and cons of each material
to determine which one will work
best for their needs.

Style Selection: There are also
many different styles of kitchen
cabinets and countertops to choose
from, such as traditional, modern,
rustic, granite, quartz and more.
Research different styles to
determine which one will work
best with the overall design of their
kitchen.

The first step is to research different
cabinet and countertop materials,
styles, and brands. 

Consider factors such as durability,
maintenance requirements, cost, and
design aesthetics. Look at pictures and
examples online and in magazines to
help you visualize what you want your
new kitchen to look like.

Brand Selection: Research different
brands of cabinets and countertops to
determine which ones have a good
reputation for quality and durability.
You can read reviews and talk to
friends and family members who have
recently upgraded their kitchen
cabinets and countertops to get
recommendations.

Cost: Research the cost of different
materials, styles, and brands to
determine which ones fit within their
budget. You should also factor in the
cost of installation, which can vary
depending on the installer you
choose.

By taking the time to research different
materials, styles, and brands, a you can
make informed decisions about your
kitchen cabinets and countertops project.
This can help ensure that you are satisfied
with the final product and that the
renovation is completed within their
budget.
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Schedule Your 15 Minute Strategy Session
 https://calendly.com/acl-strategy-session/15min
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Set a Budget
STEP I I

The cost of materials: The cost of
cabinets, countertops, and other
materials can vary widely depending
on the quality and style. 

The cost of labor: If you plan to hire
a contractor to install your cabinets
and countertops, it's important to
factor in the cost of labor. This can
vary depending on the experience
and location of the contractor.

Additional expenses: There may be
additional expenses associated with a
kitchen cabinets & countertops
project, such as permits, demolition,
and disposal fees. It's important to
consider these costs when setting a
budget.

Determine how much you can
realistically spend on your kitchen
cabinets and countertops project.
Consider factors such as the cost of
materials, installation, and labor. Be sure
to leave some wiggle room in your
budget for unexpected expenses or
changes to your plan.

When setting a budget for a kitchen
renovation project, there are several
factors to consider. These may include:

It's important to research different
options and get an idea of how much
these materials will cost.
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Contingency: It's also important
to build in a contingency fund in
case unexpected expenses arise
during the project’s process. A
good rule of thumb is to set aside
10-20% of the total budget for
unexpected expenses.

Once you have a good idea of the
costs associated with your kitchen
cabinets & countertops project, you
can begin to set a budget. 

Be realistic when setting a budget and  
be honest with yourself about what
you can afford. It's also important to
prioritize your expenses and focus on
the most important aspects of the
kitchen cabinets & countertops
project first.

By setting a budget and sticking to it,
you can ensure that your kitchen
cabinets & countertops project is
completed on time, on budget, and to
your satisfaction.

Schedule Your 15 Minute Strategy Session
 https://calendly.com/acl-strategy-session/15min
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Measure Your Space
STEP I I I

A PLANNER FOR UPGRADING YOUR KITCHEN
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Accuracy: Accurate
measurements are essential to
ensure that the cabinets and
countertops fit properly. Even
small discrepancies in
measurements can lead to big
problems later.

Tools: Use a measuring tape,
laser level, or other measuring
tools to get precise
measurements. Avoid using a
ruler or yardstick, as they may
not be long enough to measure
the entire space accurately.

Measure the space in your kitchen
to determine the size of the
cabinets and countertops you will
need. Consider the layout of your
kitchen and how the cabinets and
countertops will fit into the space.

Measuring the space is an
important step in the kitchen
cabinet process, and it involves
accurately measuring the
dimensions of the kitchen to ensure
that the new cabinets and
countertops will fit properly. Here
are some important things to keep
in mind when measuring the space:

Labeling: Label each
measurement as you take it and
mark the corresponding area on a
floor plan or drawing of the
kitchen. This will help you keep
track of all the measurements
and ensure that you don't miss
any areas.

Obstacles: Take note of any
obstacles in the space that may
affect the placement of cabinets
and countertops, such as
windows, doors, electrical
outlets, and plumbing fixtures.

Allowances: Be sure to factor in
allowances for walls, floors, and
ceilings that may not be perfectly
level or square. This will help
ensure that the cabinets and
countertops fit properly and look
good.

Double-Check: It's a good idea to
double-check your measurements
before making any final decisions
or purchases. This can help
prevent costly mistakes or delays
in the renovation process.

Overall, accurate measurements are
crucial when replacing your kitchen
cabinets and countertops. Taking the
time to measure the space properly
can help ensure that the new
cabinets and countertops fit well and
look great and can save time and
money in the long run.

Schedule Your 15 Minute Strategy Session
 https://calendly.com/acl-strategy-session/15min
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Research contractors in your area
who specialize in kitchen cabinets &
countertops installations. Experience: Choose a contractor with

experience in kitchen cabinets &
countertops projects. They should be
able to provide examples of their
previous work and demonstrate their
expertise in the field.

Communication: Ensure that the
contractor communicates well with
you throughout the project. They
should be responsive to your questions
and concerns and keep you updated on
the progress of the project.

Cost: Compare the cost estimates of a
few contractors to find one that offers
fair pricing for their services.
However, be cautious of contractors
who offer exceptionally low prices, as
this may indicate poor quality work or
the use of inferior materials.

Contract: Ensure that the contractor
provides a written contract that
outlines the scope of work, payment
terms, and a timeline for completion.
Read the contract carefully before
signing and ensure that you
understand all the terms and
conditions.

By carefully selecting a contractor for your
kitchen cabinets & countertops project,
you can ensure that the project runs
smoothly, is completed on time, and meets
your expectations.

References: Ask for references from
previous clients and follow up with
them to see if they were satisfied with
the contractor's work. You can also
look for online reviews and ratings to
get an idea of the contractor's
reputation.

License and Insurance: Ensure that the
contractor is licensed and insured in
your state. This will protect you in case
of any accidents or damages during the
project.

Look for contractors who are licensed,
insured, and have positive reviews from
previous customers. Get quotes from
multiple contractors to compare prices and
services.

Selecting the right contractor is an essential
part of any kitchen cabinets & countertops
project, including upgrading kitchen
cabinets and countertops. 

Choosing the wrong contractor can result
in a poor quality finish, delays, cost
overruns, and even legal issues. Therefore,
it's crucial to take the time to find a
contractor who is experienced, reliable,
and trustworthy.

When selecting a contractor for your
kitchen cabinets & countertops project,
consider the following:

STEP IV
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Select a
Contractor



Material: Cabinets and countertops are
made from a variety of materials, such
as wood, laminate, quartz, and granite.
Each material has its own pros and cons,
so it's important to research and choose
a material that fits your lifestyle and
needs.

Durability: Cabinets and countertops
should be durable and able to withstand
daily use. For example, a family with
young children may want cabinets and
countertops that are scratch-resistant
and easy to clean.

Functionality: Cabinets and countertops
should be functional and provide
adequate storage and workspace. It's
important to consider your needs and
how you will use the kitchen space.

Maintenance: Some materials require
more maintenance than others. You
should choose cabinets and countertops
that are easy to maintain and won't
require frequent repairs or
replacements.

Contractor: It's important to choose a
reputable and experienced contractor to
install the cabinets and countertops. The
contractor should have a good track
record of completing similar projects on
time and within budget.

Overall, choosing cabinets and countertops
involves careful consideration of a variety of
factors, including style, material, durability,
functionality, maintenance, and contractor
selection. By taking the time to research and
make informed decisions, you can ensure
that your kitchen cabinets and countertop
project is a success.

Budget: The cost of cabinets and
countertops can vary widely, so it's
important to determine a budget early
on in the kitchen cabinets &
countertops process. This can help
guide choices and prevent
overspending.

Style: Cabinets and countertops come
in a variety of styles, from traditional
to modern, and it's important to
choose a style that fits with the overall
design of the kitchen.

Based on your research and budget, select
the cabinets and countertops that best fit
your needs and preferences. If your
working with a contractor, he/she should
ensure that the cabinets and countertops
you choose are compatible with your
kitchen space and meet your design goals.

Here are some factors to consider when
selecting cabinets and countertops:

STEP V

PATRICK A PLANNER FOR UPGRADING YOUR KITCHEN
CABINETS AND COUNTERTOPS

Choose Your
Cabinets &
Countertops

Schedule Your 15 Minute Strategy Session
 https://calendly.com/acl-strategy-session/15min
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Brand and Warranty: Choosing a
reputable brand for the cabinets and
countertops can help ensure that
the materials are of high quality and
will perform well over time. As a
homeowner you should also look for
products that come with a warranty,
which can provide additional peace
of mind.

Availability: Ensure that the
materials you choose are readily
available and can be delivered in a
timely manner. You should also
confirm that the materials are in
stock before you make a final
decision.

Environmental Impact: Many
homeowners may also want to
consider the environmental impact
of the materials they choose. They
may prefer materials that are
sustainable, eco-friendly, and made
from renewable resources.

By taking these factors into account
when purchasing materials, you can
ensure that you choose the best
products for your kitchen cabinets &
countertop project.

Quality: It is important to choose
high-quality materials for your
kitchen cabinets & countertops
project. This can ensure that the
cabinets and countertops will last for
many years and that they will be able
to withstand daily use and wear and
tear.

Style: The style of the cabinets and
countertops should fit with the
overall design aesthetic of the
kitchen. You may want to choose
materials that complement the color
scheme, flooring, and other design
elements in the space.

Cost: Cost is a significant
consideration when purchasing
materials for a kitchen cabinets and
countertop project. You should set a
budget and try to find materials that
fit within your price range. You may
need to make some compromises on
materials or styles to stay within your
budget.

Once you have chosen your cabinets and
countertops, it's time to purchase them.
Order the materials or work with your
contractor to order the materials and
have them delivered to your home.

When purchasing materials for a kitchen
cabinets and countertop project, there
are several important factors to consider.
Here are some things that a you may
want to keep in mind:

STEP VI
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 Materials 
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Installation process: The installation
process will vary depending on the
type of cabinets and countertops
being installed. The contractor will
typically measure and cut the
materials to fit the space, attach the
cabinets to the wall, and install the
countertops. The installation may also
involve plumbing and electrical work.

Quality control: Homeowners should
inspect the installation to ensure that
everything is installed correctly and
looks and functions as expected. The
contractor should also provide a
warranty or guarantee for the
installation work.

Overall, proper installation is essential to
the success of a kitchen cabinet and
countertop upgrade. Homeowners should
carefully consider the contractor they
choose and ensure that they are prepared
for the installation process. By taking the
time to plan and execute the installation
properly, you can ensure that your new
cabinets and countertops are functional,
durable, and visually appealing.

Contractor selection: Choose a qualified
and experienced contractor for the
installation process. The contractor
should have a good reputation and be
licensed and insured.

Timeline: Consider the timeline for
installation, which may depend on the
scope of the project and the availability
of the contractor. It's important to plan
ahead and make sure the installation is
scheduled at a time that is convenient for
you.

Preparation: Proper preparation is key to
ensuring a successful installation. This
may include removing old cabinets and
countertops, making any necessary
repairs or modifications to the walls or
plumbing, and ensuring that the
installation area is clean and free from
debris.

Once your materials have been delivered,
you or your contractor will begin the
installation process. This will typically involve
removing the old cabinets and countertops,
installing the new cabinets and countertops,
and making any necessary plumbing and
electrical changes.

Installation is an important aspect of any
home renovation project, including kitchen
cabinet and countertop upgrades. The quality
of installation can have a significant impact
on the functionality, durability, and
appearance of the finished product.

When it comes to installing kitchen cabinets
and countertops, there are several factors to
consider, including:

STEP VI I
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Installation 
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Make sure to know that you just need to understand the process!

And remember, I want to let you know that it’s one thing to understand the the
process… but if you really want to make your kitchen cabinets and countertop
project run smooth you have to know how to plan for it.

Sincerely,
Patrick Andrew

If you want to learn more Schedule Your 15 Minute Strategy Session. 
Or call us at 847-232-4554. You'll be glad you did. 
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Once the installation is complete, you can add the finishing touches to your
new kitchen, such as paint, hardware, and decor.

By following these steps, you can ensure that your kitchen cabinet and
countertop upgrade is a success. Remember to take your time and work with a
trusted contractor to ensure that your new kitchen meets your needs and
exceeds your expectations.

STEP IX
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Finishing
Touches 

Phew!!! All these guidelines! So cool right?
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